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Synopsis

Product Owner - Your Job Just Got Easierln this class, you will be given a multitude of proven tips
to effectively create a product and work with scrum teams.l am confident that this class will enable
you to learn a multitude of skills since it starts by giving you a full introduction to the concept of
scrum and agile product development, scrum and agile principles and a host of other valuable
information that will give you a full understanding of the topic. | then walk you through the process of
understanding your role as a product owner, how your role differs from that of a traditional product
manager, how to create products and a lot more. Once youa ™ve learnt all that, | will then give you
valuable tips for effectively creating a product and working with teams. As you go through the class,
you will come across a wide range of practical examples that you can use to understand the scrum
framework a lot better. To break this class into easy to digest parts, you will learn:A brief recap of
agile and scrum, its principles and other concepts involved in scrumWhat your job as a product
owner entails and how your work differs from that of a typical product managerHow to create a
product using the scrum frameworkHow product creation in scrum differs from other agile
frameworks like the Waterfall method.How to create a product roadmapTips that you can follow to
create your product and to manage your scrum teamSo letd ™s get started and let me teach you
how to improve product backlog management.Table of ContentsAgile Product Management:Product
Owner27 Tips To Manage Your Product And Work With Scrum TeamsIntroductionScrum
Methodology: The BasicsWhat Is Agile?What Is Scrum?SprintsScrum Team (Also Referred To As
The 3 Roles In Scrum)Scrum CeremoniesScrum ArtifactsPrinciples to rememberAgile Product
Owner: A Deep UnderstandingWhat Is A Product Owner?Traditional Product Development vs
Scrum Product DevelopmentHow Is The Product Owner Different From A Traditional Product
Manager?A Day In The Life Of A Product Owner (Including Typical Stakeholders)What Is A Product
Roadmap?How Does A Product Roadmap Help You Build Products?Key Principles To Use When
Carrying Out The Role Of The Product OwnerHow To Create A Product Using The Scrum
Framework Tips To Effectively Create A ProductBe as available as possibleKnow your productBe
empowered without dictatingPractice humilityBe preparedLearn to communicateBe reasonable but
funKnow your role and those of the others Instill FocusStay on top of incomplete workPractice the
principle of less is moreWork closely with your teamMake your priorities strictDo not include
un-necessary featuresEncourage your team to finish what they startlf your team asks, assist
themRespect your teaméa ™s spaceMake sure user stories are clear and conciseShow your scrum
master you value him/ herMake responsible decisionsBuild good relationships with your

stakeholdersManage unfinished user storiesUse the tools at your disposalNever sacrifice product



quality for any reasonAvoid role confusionBe clear about the handling of new inputBe sure of what
to do in a meetingConclusionResourcesPreview Of & "The Scrum Master Mega Packa ™Check Out
My Other BooksBonus: Subscribe to Download the FreeScrumEbook and BonusesScroll Up To The
Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!!
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